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ME S S A G E  F R O M T H E  E X E C U T I V E  D I R E C T O R

 We are v ery  pleas ed  to pres ent Li f e Wi th  Di g ni ty ’ s  ( LWD)  
new Country Strategic Plan 2021-2026 to enable LWD to better serve 
v ulnerab le people and  c om m uni ti es .

 T h i s  d oc um ent i s  Li f e Wi th  Di g ni ty ’ s  th i rd  C ountry  S trateg i c  
P lan ( C S P- I I I ) , w h i c h  w i ll g ui d e i ts  w ork  b etw een J anuary  2021 
( F Y 21)  and  Dec em b er 2026 ( F Y 26) . Li f e Wi th  Di g ni ty  s tri v es  f or 
v ulnerab le people and  c om m uni ti es  th roug h  ri g h ts - b as ed  approac h  
em pow erm ent and  d ev elopm ent.

 I n C am b od i a, Li f e Wi th  Di g ni ty  w i ll w ork  tow ard s  th i s  
g oal b y  f oc us i ng  on s i x  k ey  th em es : ( 1)  S us tai nab le Li v eli h ood s  
and  Ag ri c ulture; ( 2)  Di s as ter Ri s k  Red uc ti on and  C li m ate C h ang e 
Ad apti on; and  Dev elopm ent; ( 3)  WAS H , N utri ti on and  H ealth ; 
( 4)  E d uc ati on ( pre and  pri m ary  ed uc ati on) ; ( 5)  S oc i al C om m uni ty  
E ng ag em ent; a nd  ( 6)  O rg ani zat i onal Dev elopm ent.

 O ur s trateg i c  outc om es  and  i nterv enti ons  h av e b een 
developed to reflect the approach Life With Dignity is taking to 
ad d res s  th e parti c ular rural c ontex t i n C am b od i a, w h i le ali g ni ng  
w i th  th e Roy al G ov ernm ent of  C am b od i a’ s  c om m i tm ent to ac h i ev e 
th e C am b od i a S us tai nab le Dev elopm ent G oals .

 T o ac h i ev e our g oals , Li f e Wi th  Di g ni ty  w i ll c onti nue to 
s treng th en partners h i ps  w i th  c om m uni ty  people, k ey  s tak eh old ers  
and  loc al ad m i ni s trati ons  and  prov i d e th e nec es s ary  c apac i ty  
support to enable them to more effectively and efficiently deliver 
prog ram s .

D r . S U O N  S o p h eap
E xec u t i v e D i r ec t o r
L i f e W i t h  D i g n i t y
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V i s i o n :   P eople Li v i ng  Wi th  Di g ni ty

M i s s i on:  LWD, a n on- g ov ernm ental org ani s ati on, w ork s  tog eth er w i th  v ulnerab le people and   
  c om m uni ti es  to trans f orm  th ei r pers onal and  s oc i o- ec onom i c  s i tuati on tow ard s  s elf -  
  reli anc e th roug h  h oli s ti c  d ev elopm ent approac h es .

C ore V alues :  P artners h i p, R es pec t, C om pas s i on, E q uali ty , Ac c ountab i li ty .

 O rg ani s ati onally , LWD w i ll d ev elop on- li ne d ata c ollec ti on and  m oni tori ng  s y s tem s  f or ti m ely  
analy s i s  of  prog res s  and  res ults  w h i le m oni tori ng  and  ev aluati on f ram ew ork s  w i ll d em ons trate c lear 
li nk s  b etw een outc om es  and  outputs  to m eas ure prog res s  and  ac h i ev em ents . LWD w i ll c onti nue to 
strengthen financial management, human resource and technical capacity of staff for timely accurate 
reporting and improved communication of program results. Governance, management and staff 
c apac i ty  and  s truc tures  w i ll c onti nue to f oc us  on d eepeni ng  ac c ountab i li ty  at all lev els , i m prov i ng  
perf orm anc e m anag em ent and  d em ons trati ng  res ults .

 LWD’s CSP 2021-2026 includes five program outcomes and one organizational outcome with 
outputs  and  k ey  ac ti v i ti es , an d  i s  s upported  b y  our v i s i on, m i s s i on, v alues  and  a s trateg i c  g oal.

O u t c o m e 5:   Ac c ountab i li ty  of  d uty  b earers  i n d eli v eri ng  loc al s oc i al pub li c  s erv i c es  f or ri g h t   
  h old ers  s treng th ened . 

O u r  V i s i o n , Mi s s i o n  an d  C o r e V al u e s

WH O  WE  A R E

O u r  S t r at eg i c  O u t c o m es

O u t c o m e 1:   Small holder and interested farmers have increased income diversified livelihood  
  activities through on-farm and off-farm activities.

O u t c o m e 2:   C om m uni ti es  are em pow ered  to c ope w i th  th e ad v ers e i m pac t of  d i s as ters  and    
  c li m ate c h ang e f or long  term  s us tai nab i li ty .

O u t c o m e 3:  WAS H , N utri ti on and  H ealth  of  poor c om m uni ty  m em b ers  and  targ et   
  h ous eh old s , es pec i ally  w om en and  c h i ld ren, i m prov ed .

O u t c o m e 4:  Q uali ty  of  ed uc ati on at pre- s c h ools  and  pri m ary  s c h ools  i n targ et areas     
  i m prov ed  i n li ne w i th  th e C h i ld  F ri end ly  S c h ool Po li c y .

O r g an i s at i o n al  O u t c o m e:  LWD’s governance, management and operational systems reflect   
    b es t prac ti c es  i n org ani s ati onal d ev elopm ent to s upport prog ram    
    d eli v ery .

LWD Annual Report 2022
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1. Sustainable Livelihoods and Agriculture 1. Participatory rights-based approach
2. Disaster Risk Reduction and Climate 	           	
    Change Adaptation

2. Integrated holistic and inclusive approach

3. WASH, Nutrition and Health 3. Community-led development for 		
     sustainability

4. Education (pre and primary education) 4. Strengthened partnership approach for 	
    common goals

5. Social Community Engagement 5. Coordination and Networking for 		
    influencing change

Priority Approach

LWD’s Program Theme LWD’s Program Approach
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LWD s erv es  poor and  v ulnerab le c om m uni ti es  i n 332 v i llag es  ac ros s  7 p rov i nc es . I n th i s  
Annual Report, find the Area Development Office (ADO) code at the start of each im-
pac t s tory  f or a q ui c k  g ui d e on w h ere our f eatured  partner h ous eh old s  li v e.

L W D ’ s  O p er a t i o n al  A r e as

ADO –K am pong  S peu ( K PS )
LWD established two district based offices in 
Aoral and Phnum Sruoch of Kampong Speu 
province in 1997 and and extended to anoth-
er district, Thpong, in 2003. In 2016, the three 
district offices were merged into one. It imple-
ments a variety of projects ranging from so-
cial responsiblity training, agricultural capaci-
ty building, and Distaster Risk Reduction and 
Climate Change Adaptation Initatives.In total, 
LWD served 101 villages, 14 communes in 3 
target districts.
(2020:69 villages)

ADO –K am pong  C h h nang  ( K C H )
ADO-KCH is located in Sameakki Mean Chey district of 
Kampong Chhnang province, operating in the far south-
western and western parts of the province. Most of the 
villages can be reached by road; some only with extreme 
difficulty in the rainy season (May to November). Popu-
lar activities to supplement farm income include livestock 
raising, fishing, sugar palm cultivation, logging, charcoal 
production, and pottery-making. In 2021, LWD worked in 
68 villages in 9communes in two districts—Sameakki Me-
anchey and Tuek Phos.
(2020: 61 villages)

ADO –Pu rs at ( PU R)
ADO - Pu rs at w as  es tab li s h ed  i n J an 2009. 
T h e ADO - Pu rs at i s  loc ated  i n Ph nom  K ra-
v anh  d i s tri c t, 30 k m  s outh w es t of  Pu rs at 
prov i nc i al tow n. S om e of  th e targ et v i llag -
es are situated far away from the office and 
c an only  b e ac c es s ed  b y  m otorb i k es . T h e 
pov erty  rate of  th e prov i nc e i s  around  41%  
and  i lli terac y  rate i s  ab out 30% . M aj or b us i -
nes s  of  v i llag ers  i n Ph num  K rav anh  b ef ore 
2009 i nc lud ed  log g i ng  and  m arb le m i ni ng . 
I n 20 21, LWD s upported  35 v i llag es  i n 6 
c om m unes  i n 2 t arg et d i s tri c ts . 
( 2020: 40 v i llag es )

ADO–Battambang (BAT)
Loc ated  i n th e “r i c e b ow l” of  C am b od i a, 
ADO-BAT’s target area has suffered from 
more frequent droughts and floods due to 
d ef ores tati on. I n 2021, LWD s erv ed  53 v i l-
lag es , 6 c om m unes  i n th e 3 targ et d i s tri c ts  
of  B av el, K am ri eng  and  Ph num  Pr oek  of  th e 
Battambang province. 
( 2020: 57 v i llag es )
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LWD s erv es  poor and  v ulnerab le c om m uni ti es  i n 332 v i llag es  ac ros s  7 p rov i nc es . I n th i s  
Annual Report, find the Area Development Office (ADO) code at the start of each im-
pac t s tory  f or a q ui c k  g ui d e on w h ere our f eatured  partner h ous eh old s  li v e.

P r o g r am  A r ea Map p i n g
P h n o m  P en h
The head office for LWD is located 
i n C am b od i a’ s  c api tal c i ty . T h e ex -
ec uti v e m anag em ent team , c om m u-
nications unit, finance and adminis-
trati on uni t, h um an res ourc es  and  
th e planni ng , m oni tori ng  and  ev al-
uation unit are located. The office 
is also the center for staff meetings 
and  trai ni ng s .

ADO –K am pong  C h am
 ( K g .C h am )
With additional funds from Winrock 
International, and funded through the 
UASIAD.  ADO-Stung Trang was es-
tablised in Kampong Cham province.
ADO-Kg. Cham covered 9 villages, 2 
communes in 1 district (Stung Trang), 
Kampong Cham Province. 
(2022: 9 villages) 

ADO –S v ay  Ri eng / P rey  V eng  
( S V R/ PR V )
With additional funds from ChildFund,  
ADO-SVR was establised in Svay Re-
ing province in August 2016.  ADO–
SVR implements a Disaster Risk Re-
duction and Climate Change Adapta-
tion (DRR/CCA)/ Community Drought 
Resilience Project (CDRP). In 2017, 
APO-SVR covered 35 villages, 6 com-
munes in 2 districts (Romeas Haek and 
Svay Chrum), Svay Rieng province and 
Kampong Trabaek district , Prey Veng 
Province. 
(2020: 96 villages) 

ADO –K am pong  C h h nang  ( K C H )
ADO-KCH is located in Sameakki Mean Chey district of 
Kampong Chhnang province, operating in the far south-
western and western parts of the province. Most of the 
villages can be reached by road; some only with extreme 
difficulty in the rainy season (May to November). Popu-
lar activities to supplement farm income include livestock 
raising, fishing, sugar palm cultivation, logging, charcoal 
production, and pottery-making. In 2021, LWD worked in 
68 villages in 9communes in two districts—Sameakki Me-
anchey and Tuek Phos.
(2020: 61 villages)
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L WD ’ s  S u s t ai n ab l e L i v el i h o o d s  an d  A g r i c u l t u r e
 c o n t r i b u t es  t o  t h e ac h i ev em en t  o f  t h e S u s t ai n a b l e D ev el o p m en t  G o al s :

LWD Annual Report 20228
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S m al l  h o l d er  an d  i n t er es t ed  f ar m er s  h av e i n c r eas ed  i n c o m e t h r o u g h  
diversified on-farm  and off-farm  livelihood activities.

Sustainable Livelihoods and 
Agriculture

O b j ec t i v es  R es u l t s  C o r e P r o g r am  R es u l t s

73

201

3 7

127

1 139

Pr od uc t M ark et Ag ent ( PM A)  es tab li s h ed

( 78 F em ale)  s m allh old er f arm ers  and  30 AC s  rec ei v ed  
trai ni ng  on appropri ate ag ri c ultural and  ag ri c ulture
 b us i nes s  v alue c h ai n.

AC s  and  112 s m allh old ers  b us i nes s  plan d ev eloped

(46 Female) ACs committee members built capacity on 
resources mobilization.

( 778 f em ales )  g ai ned  k now led g e on prev enti on and  pro-
tection themselves from human trafficking unsafe migra -
ti on and  ex ploi tati on. 
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 M r. C h ey  S ok  i s  a 30- y ear- old  f arm -
er w h o li v es  i n K rab aoc h rum  v i llag e ( now : 
K am pong  K h tum  v i llag e) , B ak  C h enh c h i en 
c om m une, Ph num  K rav anh  d i s tri c t, Pu rs at 
prov i nc e, w i th  h i s  w i f e, M rs . O eum  S rey  
M ao, and  th ei r tw o ad d i ti onal c h i ld ren ( one 
b oy  and  one g i rl) . H i s  s on i s  a 12- y ear- old  
fifth-grade student, and his daughter is 2 
y ears  old . S i nc e th ey  w ere b orn, S ok  and  h i s  
f am i ly  h ad  li v ed  i n th at h am let along s i d e th e 
oth er v i llag ers . Wi th  I D- Po or g rad e I I , h i s  
f am i ly  earns  a li v i ng  b y  f arm i ng  ri c e on 0.5 
h ec tares  of  land  and  s elli ng  lab or s eas onally  
to s upplem ent h i s  f am i ly ’ s  i nc om e. 

M r. C h ey  S ok , 30 y ear old , f arm er li v i ng  i n K am pong  K tum  v i llag e.

 M r. C h ey  S ok  and  h i s  f am i ly  f ac ed  a f ood  c ri s i s  i n 2020 as  a res ult of  th e C O V I D- 19 pand em i c . H i s  
f am i ly ’ s  need s  c ould  not b e m et b y  ri c e prod uc ts  h arv es ted  on 0.5 h ec tares  of  land . S elli ng  lab or w as  als o 
problematic since such companies had also shuttered their doors. The Khmer-Thai border was also closed, 
and  th e loc al auth ori ti es  d i d  not allow  th e peas ants  to m ov e b ey ond  th e h am let or f orm  g roups ; s oc i al 
i s olati on h ad  b een i m plem ented . S ok  ac q ui red  ten b reed i ng  c h i c k ens  f rom  LWD i n 2020 b ut ow i ng  to a 
shortage of food in the household, he opted to sell five of them to purchase food, leaving him with just five 
h ens  to rai s e. S ok  ex peri enc ed  v ari ous  ob s tac les  i n rai s i ng  c h i c k ens  us i ng  c onv enti onal m eth od s , i nc lud i ng  
poultry  i llnes s es , i m m uni zat i on, and  d elay ed  c h i c k en d ev elopm ent. E v en at 6- 8 m onth s  old , th e rem ai ni ng  
5 c h i c k ens  w ere reg ularly  unw ell and  und erprod uc ti v e. At s uc h  a m om ent, h e f elt c om pletely  h elples s .

 LWD field personnel asked Sok to attend chicken-raising training in 2020. Those on staff paid him 
reg ular v i s i ts  and  enc ourag ed  and  i ns pi red  h i m  to k eep reari ng  th e c h i c k en. S i nc e th en, h e h as  c onti nued  
to raise the chicken using the techniques he has learned thus far from LWD, such as techniques for setting 
up th e reari ng  plac e b y  b ui ld i ng  a c h i c k en c oop and  a y ard  f or c h i c k ens , prov i d i ng  g ood  c h i c k en f eed s  
s o th at c h i c k en m eet th ei r d ai ly  nutri ti on req ui rem ents , prov i d i ng  enoug h  c lean w ater f or c h i c k en, tak i ng  
c are of  th e c h i c k en, and  v ac c i nati on ( N ew c as tle F , F ow l C h olera, F ow l- pox )  and  d e- w orm i ng  pow d er to 
m ak e c h i c k en’ s  h ealth  s tab le.

 “I  d i s c ov ered  th at m y  h ens ’  h ealth  h as  i m prov ed , and  th e v ac c i ne h elps  m y  c h i c k ens  d ef end  th em -
s elv es  f rom  i nf ec ti ons .” M y  h ens  are als o lay i ng  m ore eg g s . O v er th e c ours e of  4- 5 m onth s , th e num b er of  
c h i c k ens  w ent f rom  5 t o 50 an d  th en to 250. T h en I  b eg an rai s i ng  d uc k s  f or eg g s  and  m eat,” S ok  s ai d .
 H i s  poultry  ( c h i c k s , h ens , and  roos ters )  c urrently  num b er roug h ly  250, w h i le h i s  d uc k s ’  num b er 
10 0 f or eg g  prod uc ti on and  m eat. H e j us t s old  100 k g  of  c h i c k en at 17,000 K H R per k i log ram , f or a total of  
1,7 00,000 K H R, and  90 k g  of  d uc k s  at 10,000 K H R per k i log ram , f or a total of  900,000 K H R. H e told  m e I  
could sell my hens and ducks for meat three to four times a year. He just established a little grocery shop in 
f ront of  h i s  h om e f or h i s  w i f e and  s tarted  c ulti v ati ng  v eg etab les  b y  us i ng  th e d ri p i rri g ati on s y s tem  on th e 
plot s i ze 800 m 2 ( req ues ted  land  f rom  h i s  nei g h b or f or g row i ng )  f or s elli ng  to earn m ore m oney  i n 2021.

Improved livelihood through applying new tecniqueto scale up chicken raising
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 M r. S ok  als o ex pand ed  th e prod uc -
ti on of  h ens  and  d uc k s . H e purc h as ed  a ti ny  
h atc h i ng  b ox  and  a s m all g ri nd er m ac h i ne to 
m anuf ac ture h i s  c h i c k en and  d uc k  f eed . “I  am  
ov erj oy ed  s i nc e m y  f am i ly ’ s  li v i ng  s i tuati on 
h as  i m prov ed . We now  h av e enoug h  m oney  
to c ov er th e ex pend i tures  of  th e w h ole f am i ly , 
and  w e c an c ons um e c h i c k en m eat and  eg g s  
w h enev er w e w ant. “W e d o not h av e to w or-
ry  ab out f ood  s h ortag es  any m ore,” h e ad d s  
c h eerf ully . S ok  s tated , “I  w ant to th ank  y ou 
v ery  m uc h  to LWD f or prov i d i ng  m e w i th  a 
f antas ti c  c h anc e to j oi n i ts  prog ram  to s us -
tai n m y  li v eli h ood  as  i t i s  now .” I  d o not h av e 
your program, and my family may suffer food 
s h ortag es  li k e b ef ore.

M r. S ok  i s  f eed i ng  h i s  li v es toc k  i n f ront of  h i s  h ous e.

M r. S ok  i s  at h i s  g roc ery  s tore.

 M r. S ok  s ai d , “I  w ant to b e ab le to j oi n or ac q ui re 
m ore trai ni ng  f rom  LWD.” I  w ant to ex pand  th e rai s i ng  
area and  c ons truc t tw o ad d i ti onal c h i c k en h ous es  to h ous e 
1 000 c h i c k ens  and  d uc k s . I  als o i ntend ed  to s ell c h i c k s  i n 
th e f uture. I n th e f uture, I  plan to s end  m y  tw o c h i ld ren 
to c olleg e. I  w ant to s h are m y  k now led g e of  c h i c k en- rai s -
i ng  proc ed ures  w i th  oth ers  i n m y  c om m uni ty  s o th at th ey , 
too, m ay  rai s e and  earn m ore m oney  li k e m e. I  am  not c on-
c erned  ab out th ei r c om peti ti v enes s  s i nc e i f  th ey  rai s e th ei r 
pri c es , an d  th ey  m ay  als o b e m y  c li ents  i n th e f uture.”
 My family’s financial status has also improved. I 
rai s ed  m y  rev enue b y  s elli ng  h ens  th roug h out b oth  s ea-
s ons . I  learned  new  ab i li ti es  and  und ers tand i ng  of  c h i c k en 
reari ng  proc ed ures  as  a res ult of  m y  LWD trai ni ng . I  h av e 
als o taug h t at leas t th ree oth er i nd i v i d uals  i n m y  c om m u-
ni ty  h ow  to k eep c h i c k ens . I  am  h onored  to b e ab le to s h are 
m y  k now led g e w i th  oth er f arm ers . I  i ntend ed  to b ui ld  tw o 
c h i c k en c ag es  ( 4x 10x 2.5m )  out of  w ood  and  b am b oo i n or-
d er to rear 500- 1000 b i rd s . I  am  g ratef ul to LWD f or th ei r 
as s i s tanc e.
 E v en i f  th e C O V I D- 19 v i rus  s pread s  i n C am b od i a, 
Mr. Sok’s family will be well. They have been attempting 
to ad j us t, as  h av e th e res t of  C am b od i a and  th e g lob e.

Improved livelihood through applying new tecniqueto scale up chicken raising
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L WD ’ s  D i s as t er  R i s k  R ed u c t i o n  an d  C l i m at e C h an g e A d ap t at i o n  ( D R R / C C A )
 c o n t r i b u t es  t o  t h e ac h i ev em en t  o f  t h e S u s t ai n ab l e D ev el o p m en t  G o al s :
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C o m m u n i t y  p eo p l e ar e  em p o w er ed  t o  c o p e w i t h  t h e ad v er s e
i m p ac t  o f  d i s as t er s  an d  c l i m at e c h an g ef o r  l o n g  t er m  s u s t ai n ab i l i t y .

Disaster Risk Reduction and Climate 
Change Adaptation (drr/cca)

O b j ec t i v es  R es u l t s  C o r e P r o g r am  R es u l t s

2178

833

1 55

203

10

4 1

6 249

( 671 f em ale)  c om m uni ty  m em b ers  rec ei v ed  c apac i ty  

b ui ld i ng  on DRR/ C C A

( 153 g i rls )  s c h ool c h i ld ren rec ei v ed  c apac i ty  b ui ld i ng  on 

DRR/ C C A

( 53 f em ale)  y outh  m em b ers  rec ei v ed  c apac i ty  b ui ld i ng  on 

DRR/ C C A

(68 females) Provincial Committee rec ei v ed  c apac i ty  

b ui ld i ng  on DRR/ C C A f or Di s ater M anag em ent ( PC DM ) , 

District Committee for Disaster Management (DCDM)

DRR/ C C A plans  d ev elop at c om m une lev el

DRR/ C C A plans  d ev elop at  s c h ool lev el

(3122 females) community people benefited from 11 

smallscales infrustructure construction.

SCHOOL
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I M P R O V E D  L I V E L I H O O D  T H R O U G H  A P P L Y I N G  N E W  
A G R I C U L T U R E  T E C H N I Q U E S  T O  S C A L E  U P  V E G E T A B L E  G R O W I N G

 M r. S ao C h en, 64 y ears  old , i s  a f arm er 
m arri ed  to M rs . S eng  K un, 54, w i th  5 c h i ld ren 
( 3 s ons  and  2 d aug h ters ) . T h ey  are f arm ers  i n 
C h rak  S d ac h  v i llag e, P eam  c om m une, S am eak -
k i  M eanc h ey  d i s tri c t, K am pong  C h h nang  
prov i nc e. H e s ai d , “ B ef ore th e proj ec t s tart-
ed , h e w as  f rom  th e poores t f am i ly  li v i ng  i n 
the village, and it was very difficult to learn 
new  th i ng s  b ec aus e h e w as  i lli terate.” H e g rew  
v eg etab les  and  rai s ed  ani m als  i n trad i ti onal 
w ay s . H e ad d ed  th at h e nev er g ot a c h anc e to 
b e i nv olv ed  w i th  th e d ev elopm ent w ork  w i th  
non- g ov ernm ent org ani zat i ons  ( N G O s )  or 
g ov ernm ent proj ec ts . 

 I n 2020, th e ag ri c ulture c orporati v e ( AC )  c om -
mittee selected his family as a demo farmer. He attend-
ed  th e trai ni ng  s es s i on on ag ri c ulture tec h ni q ues  to 
ad apt to c li m ate c h ang e and  f arm i ng  m anag em ent s up-
ported  b y  Li f e Wi th  Di g ni ty  ( LWD) . Af ter th e trai ni ng , 
h e rec ei v ed  ag ri c ulture i nputs , s uc h  as  s eed li ng  c rops , 
nets , pi pes , etc ., f or g row i ng . Wi th  th e trai ni ng  and  as -
s i s tanc e f rom  LWD, h e h as  f ull s k i lls  to g row  v eg etab les  
such as long beans, cucumber, bitter gourd, gourd, etc. 
H e k now s  h ow  to s elec t c rops  and  us e natural f erti li zer .
 M oreov er, h e als o rai s es  ani m als  s uc h  as  pi g s , 
c h i c k ens , and  d uc k s . I n return f or g row i ng  v eg etab les  
and  rai s i ng  ani m als , h e c an earn at leas t 30,000 Ri els  
to 50,000 ri els  ( U S D7.50- 12.50)  a d ay .  H e s pent m os t 
of  h i s  ti m e i n ag ri c ulture and  f ollow ed  th e tec h ni q ue 
i ns truc ted . H e als o taug h t oth er f am i li es  i n h i s  v i llag e 
to repli c ate th es e tec h ni q ues  and  s k i lls  to rai s e ani m als  
and  g row  v eg etab les . H e ad d ed , “h e h as  enoug h  ti m e 
to tak e c are of  th e f am i ly , g i v e th em  a porti on of  h ealth -
i er f ood , and  h av e g ood  h ealth .” F urth erm ore, h e c an 
releas e s om e d eb ts  f rom  th e m i c ro i ns ti tuti on, and  h i s  
w i f e i s  v ery  h appy . T h ank  y ou v ery  m uc h  to LWD and  
th e d onors  th at s upport m y  f am i ly .
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F R O M A  N O R MA L  T E E N A G E R  B E C O ME  A  Y O U T H  L E A D E R  

 B ef ore parti c i pati ng  i n th e I C Y DC  proj ec t, I  h ad  no i d ea h ow  to c onnec t Di s as ter Ri s k  Red uc ti on 
and  C li m ate C h ang e Ad aptati on ( DRR/ C C A)  li k e oth er y outh s  i n th e c om m uni ty . I  h ad  nev er g i v en any  
thought to DRR/CCA concerns. However, the community, my family, and I are accustomed to floods 
and are used to relocating to the designated safety hill during local flooding. Furthermore, I am hesitant 
to parti c i pate i n c om m uni ty  ac ti v i ti es  or d ec i s i on- m ak i ng  m eeti ng s  w i th  th e loc al auth ori ti es . I ni ti ally , I  
rec ei v ed  v ari ous  c apac i ty - b ui ld i ng  trai ni ng  s uc h  as  T rai ni ng  of  T rai ners  on S oc i al and  E m oti onal Learn-
i ng , f ac i li tati on s k i lls , H azzar d  V ulnerab i li ty  C apac i ty  As s es s m ent ( H V C A) , DRR/ C C A c onc ept, Pr oj ec t 
M anag em ent and  P roj ec t Pr opos al Wri ti ng . I  als o parti c i pated  i n q uarterly  y outh  m eeti ng s  and  f orum s  at 
th e d i s tri c t lev el to d i s c us s  les s ons  learned  and  ex peri enc es  f or y outh  g roups  i n DRR/ C C A, as  w ell as  an 
onli ne c li m ate s urv ey  w i th  c h i ld ren and  y outh . I n early  2021, I  v olunteered  to parti c i pate i n an I nteg rated  
C h i ld  and  Y outh  i n DRR/ C C A -  I C Y DP i ni ti ati v e c oord i nated  b y  th e v i llag e h ead  and  Li f e Wi th  Di g ni ty  
O rg ani zat i on.

 F urth erm ore, I  need  f urth er h elp and  c oac h i ng  f rom  
th e proj ec t team  to us e m y  f uture und ers tand i ng  of  DRR/
C C A and  S E L ab i li ti es . 
 Significantly, I am grateful to the project team, my 
f am i li es , and  C C DM  f or allow i ng  m e to learn, g et i nv olv ed  
and  c ontri b ute to th e DRR/ C C A i n m y  c om m uni ty , as  w ell 
as  us e m y  k now led g e of  S E L to h elp and  i m prov e oth er 
youths in my community better understand and mitigate 
disaster risk. I developed a better knowledge of the DRR/
C C A c onc ept and  s oc i al- em oti onal learni ng  ( S E L)  c urri c u-
lum  as  a res ult of  th e i ni ti al c apac i ty  d ev elopm ent, and  I  
f elt m ore s ec ure i n s h ari ng  and  prov i d i ng  S E L trai ni ng  to 
oth er y outh  m em b ers . F urth erm ore, I  c o- f ac i li tator w i th  th e 
Commune Committee of Disaster Management (CCDM) to 
rai s e c om m uni ty  aw arenes s  on DRR/ C C A. I  c ollec ted  and  
analy zed  H V C A d ata f or th e c om m une DRR/ C C A plan and  
d ev eloped  m i ni - proj ec t propos als  w i th  C C DM .  I  am  an ad -
v oc ate to C C DM , along  w i th  oth er y outh  m em b ers , f or allo-
c ati ng  s om e b ud g et to ad d res s  th e DRR/ C C A c onc erns .
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L W D ’ s  W A S H , N u t r i t i o n  an d  H eal t h  c o n t r i b u t es  t o  t h e ac h i ev em en t  
o f  t h e S u s t ai n ab l e D ev el o p m en t  G o al s :

LWD Annual Report 202216
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W A S H , N u t r i t i o n  an d  H eal t h  o f  p o o r  c o m m u n i t y  m em b er s  an d
 t ar g et  h o u s eh o l d s , es p ec i al l y  w o m en  an d  c h i l d r en , i m p r o v ed .

WASH, Nutrition and Health

O b j ec t i v es  R es u l t s  C o r e P r o g r am  R es u l t s

273

235

5 01

203

348

f am i li es  w i th  c h i ld ren und er 5 y ears  old  rec ei v ed  c apac i ty  

b ui ld i ng  on nutri ti on and  parenti ng  s k i lls ...

( 39 f em ales )  of  parents / c areg i v ers  w i th  c h i ld ren und er 5 

y ears  old  prac ti c ed  m ulti - i ng red i ent porri d g e m ak i ng . 

 ( 211  f em ales )  of  w ater s y s tem  us er g roups  ( WS U G )  m em -

b ers  rec ei v ed  trai ni ng  on s af e and  c lean w ater, w ater m an-

ag em ent and  m ai ntenanc e.

f am i li es  w ere s upported  w i th  w ater f ac i li ti es  and  w ater 

poi nt/ w ater s y s tem s .

f am i li es  rec ei v ed  c apac i ty  b ui ld i ng  on s ani tati on and  

h y g i ene.
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T O I L E T  I S  V E R Y  I M P O R T A N T  F O R  M Y  
F A M I L Y  D A I L Y  U S A G E

  I t’ s  around  9 :30A M , B u S om  i s  s m i li ng  at us  
and  told  us  th at “S i nc e I  h av e th i s  latri n i n m y  h ous e-
c ourt, m y  f am i ly  and  I  are m ore c onv eni enc e us i ng  
i t“ M rs . B u S om  i s  38 y ears  old . S h e i s  m arri ed  w i th  
1 d aug h ter. H er d aug h ter i s  11 y ears  old , s tud y i ng  
i n g rad e 4 at a loc al pri m ary  s c h ool. H er f am i ly  i s  
a s ub s i s tent f arm er li v i ng  i n B eng  v i llag e, C h am b ak  
c om m une, Ph num  S ruoc h  d i s tri c t, K am pong  S peu 
prov i nc e. M rs . B u S om  s ai d , “I n th e pas t, m y  f am i ly  
and  I  d ef ec ated  at a b us h  nearb y  m y  v i llag e. 
 M y  f am i ly  and  I  s om eti m es  g ot d i arrh ea 
d uri ng  th at ti m e, s o I  s pent m oney  on m ed i c al treat-
m ent. I  d i d  not k now  ab out any  root c aus e of  d i ar-
rh ea. C ontrari ly , I  j us t th oug h t th at i t w as  s i m ply  
that people sometimes got it. In 2021, I attended 
c om m uni ty - led  total s ani tati on ( C LT S )  and  h y g i ene 
prom oti on trai ni ng  org ani zed  b y  LWD and  f ac i li tat-
ed by technical officials of the Provincial Department 
of  Rural Dev elopm ent of  K am pong  S peu prov i nc e. 

 I  und ers tood  h y g i ene prac ti c es  w ell and  th e d i s ad v antag es  of  open d ef ec ati on. Af ter th e trai ni ng , 
m y  h us b and  and  I  d ec i d ed  and  b ui ld  a toi let and  properly  us e i t unti l now . Wh enev er d ef ec ati ng  i n th e 
toi let, I  f eel f reer and  s af er th an i n th e b us h  or outs i d e th e toi let.  
 F urth erm ore, w h en d ef ec ati ng  i n th e b us h  or outs i d e th e toi let, I  f eared  s om eone s eei ng  m e or un-
ex pec ted  th i ng s  m i g h t h appen to m e. N ow , I  h av e b een s elec ted  to b e a v i llag e f oc al pers on f or s ani tati on 
and  h y g i ene prom oti on i n m y  c om m uni ty . As  a v i llag e f oc al pers on and  w i th  th e s upport f rom  LWD, I  
c ond uc ted  aw arenes s - rai s i ng  on s ani tati on and  h y g i ene f or c om m uni ty  m em b ers  i n m y  v i llag e, enc our-
ag ed  th em  to properly  and  reg ularly  prac ti c e h y g i ene ( h and  w as h i ng )  and  b ui lt th e toi let. I  am  s o h appy  
and proud as 15 household toilets were built, and they have used toilets properly after they attended the 
aw arenes s - rai s i ng  f ac i li tated  b y  m e. I  c om m i t to enc ourag i ng  th e oth er h ous eh old s  i n m y  v i llag e th at d o 
not h av e toi lets  to c ons i d er and  b ui ld  th e toi let.

M rs . B u S om  i s  s m li ng  i n f ront 
of  h er toi let
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 M r. S i v  S oph al, 55, an d  h i s  w i f e O rn S ok , 57 y ears

old , are f arm ers  li v i ng  i n a s m all h ous e i n C h i b rang  v i llag e, 

C h i eb  c om m une, T uek  Ph os  d i s tri c t, K a¬m pong  C h h nang  

prov i nc e. H e i s  j ob les s  d ue to poor h ealth  and  poor ac c es s  to 

c lean w ater and  s ani tati on. 

 “Before he had no toilet and access to clean water, he 

did not know about the importance of drinking clean water,” 

he drank water straight from the jar without boiling it. He 

always gets a stomach ache or typhoid. He spent at least 

100,000 Riels for treatment and transportation to or at the 

hospital. He does not have enough money to build a toilet or 

buy water filters for drinking water because he is poor.

 I n m i d - 2021, h e s tarted  to j oi n LWD proj ec t 

trai ni ng  on w ater and  s ani tati on prac ti c e m eth od s . 

Af ter th e trai ni ng , th e proj ec t s upported  m ateri als  to 

his family for the construction toilet and water filter.

H e and  h i s  w i f e s ai d  w i th  h ope, “t h ey  us e th e toi let 

reg ularly  w i th  s oap, d ri nk  s af e w ater and  s top d ef ec a-

ti on.” T h ey  h av e s av ed  at leas t 100,000 Ri el per m onth  

and know how to treat water using a water filter and 

h and  w as h i ng  prac ti c e.

 M r. S oph al s ai d , “n ow  h e c an h elp h i s  w i f e to d o 

h ous ew ork , c ook , g row  v eg etab les  and  rai s e ani m als  

f or f am i ly  c ons um pti on and  s ell th e s urplus .” H i s  w i f e 

c onti nued , “ s h e i s  s o h appy , and  th ank  y ou s o m uc h  

to d ev elopm ent partners  w h o w ork  th roug h  LWD to 

s upport and  c h ang e our li v es .”

C L E A N I N G  C O U L D  B R I N G S  H E A L T H Y  T O  
H U M A N  B E I N G
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L WD ’ s  E d u c at i o n  ( P r e an d  P r i m ar y  E d u c at i o n )  c o n t r i b u t es  t o  t h e 
ac h i ev em en t  o f  t h e S u s t ai n ab l e D ev el o p m en t  G o al s :

LWD Annual Report 202220
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Quality  of education at pre-schools and primary schools in target 
ar eas  i m p r o v ed  i n  l i n e w i t h  t h e C h i l d  F r i en d l y  S c h o o l  P o l i c y .

Education (pre and primary 
education) 

O b j ec t i v es  R es u l t s  C o r e P r o g r am  R es u l t s

1832

112

90

53

19
4

( 950 g i rls )  s tud ents  i n g rad e 3 to d em ons trate read i ng  per-

f orm anc e s tand ard s .

 ( 54 f em ales )  teac h ers  rec ei v ed  c apac i ty  b ui ld i ng  on s c i enc e, 

tec h nolog y , eng i neeri ng  and  m ath  ( S T E M ) , E arly  G rad e 

Read i ng  As s es s m ent ( E G RA)  and  E arly  G rad e M ath  

As s es s m ent ( E G M A)  

 (33 females) school support committees (SSC), commune 

council for women and children (CCWC) and Children 

Councils (CCs) received capacity building on school lead-

ership management, Khmer literacy and Child-Friendly 

School Policy. 

S c h ool O perati on P lans  ( S O P)  w ere d ev eloped  and  

i m plem ented  at pri m ary  s c h ools .

S c h ool E nrolm ent c am pai g n c ond uc ted

pri m ary  s c h ool b ui ld i ng s  w ere c ons truc ted / reh ab i li tated .
SCHOOL

7
pre s c h ool teac h ers  rec ei v ed  c apac i ty  b ui ld i ng s  

on tec h ni c al teac h i ng  and  E C C D w i th  DoE .
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 T w enty - tw o- y ear- old  M s . Pr om  K i m Ly  i s  th e old -

es t d aug h ter of  f our s i b li ng s . S h e li v es  w i th  h er m oth er, 

Ie Sim, who is fifty-six years old, and her father, aged 51, 

and  s h e w as  b orn i n Po r v i llag e, Pr ey  K h pos  c om m une, 

Bavel district, Battambang province. She relocates to 

Y uteth or v i llag e, B eng  B ram  c om m une, B av el d i s tri c t, 

Battambang province, to join as a teacher until now; she 

h as  b een a teac h er f or 3 y ears  s i nc e 2019.

 Teachers who had attended relevant training 

s upported  b y  LWD w ere i nteres ted  i n d ev elopi ng  trai n-

i ng  on learni ng  and  teac h i ng  m eth od olog y  on pos i ti v e 

parenti ng  s k i lls , c lean w ater, s ani tati on, h y g i ene, and  

env i ronm ent and  apply i ng  th es e us ef ul m ateri als  w i th  

teac h i ng  m eth od olog y  i n c las s es . 

 T h ey  w ere taug h t to prepare enoug h  learni ng  

and teaching materials to attract students’ attention. 

Pr es c h ool teac h ers  h av e planned  to rai s e aw arenes s  on 

C ov i d  19 , h and  w as h i ng , h y g i ene, and  c lean and  s af e 

w ater f or th e c h i ld ren. U s i ng  th e m ateri als  th roug h  

learni ng  &  teac h i ng  m eth od olog y  i n c las s  h as  g rad ually  

led  to i m prov i ng  learni ng  &  teac h i ng  q uali ty .

Ms . P r o m  K i m L y  an d  h er  s t u d en t s  i n  c l as s

SCHOOL

P R E  S C H O O L  I S  A  F O U N D A T I O N  P L A C E  T O  P R O D U C E  K N O W L E D G E  I N  F U T H E R
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 Pr om  K i m ly  ad d ed : “I  am  v ery  h appy  I  rec ei v ed  c apac i ty  b ui ld i ng  i n early  c h i ld h ood  ed uc ati on 

( E C E )  s erv i c e m anag em ent, E C E  s k i lls , WAS H , and  nutri ti on I  h av e learned  f rom  Li f e w i th  Di g ni ty . I  ap-

plied the new methodology and positive parenting skills for better teaching and learning in my community. 

Now, I can support children on education until they finish pre-school.”

 I n ad d i ti on, I  w i ll c onti nue to s h are th e s k i lls  and  k now led g e g ai ned  f rom  th e org ani zat i on w i th  

y oung  c h i ld ren, s uc h  as  ed uc ati on, c h i ld ren’ s  ri g h ts , c h i ld  protec ti on and  aw arenes s , s ani tati on, h ealth , 

ed uc ati on, an d  prev enti on m eas ures  f or C ov i d - 1 9.

 T h e teac h ers  i n th e c om m uni ty  are th e i m portant ag ents  of  c h ang e f or th e c om m uni ty . Wh at th ey  d o 

can improve the hygiene and health of villagers, especially children ages 3-5 years old who attended pre-

s c h ools  d ropped - out rate i s  red uc ed  at pri m ary  s c h ools . S h e c onti nued , “ F i nally , I  w ould  li k e to th ank  y ou 

s o m uc h  to LWD and  d onors  f or h elpi ng  low - i nc om e f am i li es  and  poor s tud ents  i n m y  v i llag e. I  w ould  li k e 

to wish Life With Dignity staff to have good luck and succession in all work.

P R E  S C H O O L  I S  A  F O U N D A T I O N  P L A C E  T O  P R O D U C E  K N O W L E D G E  I N  F U T H E R
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	 When LWD operated in the village, my school 

and family’s living conditions changed. For the stu-

dents’ good, my classmates and I understood the 

benefits of self-study at home after break time from 

school. Then we decided and were satisfied to join 

this learning awareness of new general knowledge, 

and the opportunity to exchange with others and 

have fun was reading the book in the library too. My 

classmates attended awareness on children’s capacity 

on knowledge on necessary support to school devel-

opment plan implementation in my school teachers 

to set up a work plan on peer-to-peer education in 

schools during break time and implement a school 

development plan to build capacity for students and 

children’s Council functioned understanding. Ad-

ditionally, we study hard at home from LWDs’ staff 

awareness. She continued, “From LWD’s staff con-

ducting awareness and home visits, I tried hard to 

encourage and mobilize my family and communities. 

Since then, my school students have got books read-

ing materials, learning games, visual aids, and dec-

oration kits for the library. Last year started under-

standing that children learn. 

	 Mey Lakhena, twelve, lives in Khlang village, Klanng Meas commune, Bavel district, and Battambang 

Province. She has two siblings, one younger brother, and is in sixth grade at Khlang Primary School. Her 

father, Mey Rithy, is 35 years old, and her mother, Keo Sitha, is 33. They are both fish sellers and farmers.

SCHOOL

Lekhena is member of child’s council 
in Khlang Primary School

Peer to Peer education can brings more knowledges to each other
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	 Children know. I am happy, I love reading 

books and try hard to study to increase my capacity, 

and I gave up the bad things and admitted what I 

had done. In my free time, I always helped sweep 

and wash dishes and applied a good environment 

around the house, which has taught me good results. 

I have been reading books with LWD’s education 

program staff awareness support. My classmates 

and I go to school regularly and share knowledge of 

awareness on child protection, Child’s Rights, and 

WASH with other children and awareness-raising on 

Covid-19 and hygiene at primary schools. Moreover, 

I joined the children’s Council, formed by a school 

teacher and facilitated by LWD’s staff. I can learn by 

sharing knowledge with my classmates.

	 She finally addressed that “I commit to in-

creasing learning more to gain capacity building my 

education until I grow up in my future. I want to be 

a teacher and be a good model for my neighbors”.  I 

would like to thank the LWD organization for work-

ing hard to improve my school condition, especial-

ly for helping the community. My classmate and I 

have improved our knowledge of Child’s Rights and 

WASH, Covid-19, and hygiene to share much more 

with children. I hope that LWD continues to do this 

important activity in my school.

SCHOOL

Lekhena is member of child’s council 
in Khlang Primary School

Peer to Peer education can brings more knowledges to each other
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LWD’s Social Community Engagement (SCE) contributes to the 
achievement of the Sustainable Development Goals:

LWD Annual Report 202226
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A c c o u n t ab i l i t y  o f  d u t y  b ear er s  i n  d el i v er i n g  l o c al  s o c i al  p u b l i c  s er -
v i c es  f o r  r i g h t  h o l d er s  s t r en g t h en ed .

Social Community Engagement (SCE)

O b j ec t i v es  R es u l t s  C o r e P r o g r am  R es u l t s

1 40

3

8

223

( 49 F em ales )  c om m une c ounc i l m em b ers  and  c lerk s  re-

c ei v ed  c apac i ty  b ui ld i ng  on s oc i al ac c ountab i li ty  and  D& D

c om m unes   appli ed  I S AF  as s es s m ent tools

 c om m unes   pub li c  c ons ultati v e f orum s  c ond uc ted  

( 210 f em ales )  rec ei v ed  c apac i ty  b ui ld i ng  on g ood  g ov er-

nanc e and  s oc i al ac c ountab i li ty  
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SAU HAS CHANGED AND PAID ATTENTION TO HIS TASK 
WITH QUALITY HIS SERVICE

	 Mr. Sim Sau is 34 years old and lives in Tang Sya 
village, Kbal Tuek commune, Tuek Phos district, Kam-
pong Chhnang Province. Sau got married to Ms. Thear 
Dol at the age of 30 years in 2016, with two children, a 
son who is 6 years old and studying in grade 1, and a 
daughter aged 2 years.” he completed high school in 
grade 12 in 2011.
	 My family is a farmer with a low income; I did 
not study at university because of the poor. I decided to 
drop school to help the family do the rice field and join 
with community volunteers. In 2014, I was appointed 
a deputy village chief while not knowing my role as a 
deputy village chief. At that time, I could not write let-
ters or problem-solving, and I always sought support 
from my supervisor, a village chief, and it was really 
difficult when he was absent. Due to my young age, “I 
did not dare speak in the meeting because of fear. “In 
2019, villagers voted me to be a village chief. At that 
time, I was very surprised and excited about this po-
sition. I had no skills to facilitate the meeting, did not 
understand village development, did not know how to 
make a development plan, and always asked for help.

	 Mr. Sau joined LWD in 2019 and was invited to attend the training. “I got the training on develop-
ment concept, rights-based approach, social accountability, disaster risk reduction, husbandry, and com-
munity management” to build capacity, which I mostly never miss. I became a volunteer to work on the 
program staff. I played an important role in organizing and facilitating the meeting, and forums, working 
with community development committees to select the target groups to engage in the program staff and 
providing the training courses. I was admired for these changes, “With these works make me more confi-
dent of my role and ability to perform better, especially on social accountability and good governance at 
the village and commune levels in terms of improving the efficiency of public service delivery, especially 
providing the services between demand side and supply site.” 
	 I love community and family. Since joining LWD, Sau has changed and paid attention to his task. I 
spent more time introducing villager to understand about development concept, encouraging the commu-
nity people to participate in the meeting and lobbying the authority to provide quality services and also 
attended every CC meeting” With these experiences and skills, I dare to ask for helps from my community, 
dare to speak; dare to raise the problem to authority.”
In his role, he is very happy and confident and promises to work hard for the people in his village to im-
prove and learn new things to develop and join local law enforcement. “I want to see my community mem-
ber live with dignity” Thank you to LWD for making a difference after I attended many training courses.

Mr. Sau joined the training on Dev’t 
Concepts and Right-Based Approach

SCHOOL
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D I S A B I L I T Y  I S  N O T  A N  O B S T A C L E  O F  V E G E T A B L E  G R O W I N G  
B U T  I  A M  D E L I G T I N G  W I T H  D R I P  I R R I G A T I O N  T E C H N I Q U E

 M r. T uoc h  C h antra w as  b orn i n th e T euk  
C h h u d i s tri c t of  K am pot Pr ov i nc e and  c urrently  
res i d es  i n K h c ang  T b uong  v i llag e, S v ay  c om m une, 
S am eak k i  M eanc h ey  d i s tri c t of  K am pong  C h h nang  
Pr ov i nc e. H e m arri ed  M s . T h lang  Ph eang  w i th  tw o 
c h i ld ren. H e i s  d i s ab led  w i th  a lef t h and  and  ey e, y et 
h e i s  d ed i c ated  and  s trug g les .
 “He is a farmer and can earn 30,000 Riels daily, 
but not regularly. Sometimes he and his wife have no em-
ployment and stay at home to care for children and grow 
vegetables with some chicken raising,”
 M r. C h antra s ai d  th at d uri ng  th e C O V I D- 19 
pand em i c , h e and  h i s  w i f e h ad  no w ork  to d o on 
th e f arm . T h ei r i nc om e d epend ed  on v eg etab le s ales  
b ec aus e th ey  h ad  no talent f or g row i ng  v eg etab les . 
T h ey  d epend  on trad i ti onal v eg etab les  g row i ng  on 
a s m all plot of  land  w i th  low  y i eld s  and  i nc om e. H i s  
f am i ly  d oes  not h av e enoug h  m oney  to b uy  g ood  
f ood  and  s upport h i s  tw o c h i ld ren at s c h ool.  I n 2020, 
h e w as  s elec ted  to b e a s m allh old er f arm er,  and  h e 
rec ei v ed  trai ni ng  on g row i ng  v eg etab les  and  oth er 
s ub j ec ts , s uc h  as  th e ag ri b us i nes s  v alue c h ai n, f arm -
i ng  m anag em ent, and  b ook k eepi ng , w h i c h  i nc lud -
ed  ag ri c ultural i nputs . Pr es ently , h e c an g row  w ax  
g ourd s  and  m orni ng  g lory , and  h e i s  k now led g e-
ab le ab out c rop s elec ti on, i ns talli ng  d ri p i rri g ati on, 
and  us i ng  org ani c  f erti li zer s  ( c om pos t f erti li ze r ) . 
H e s ai d , “h e c an earn an i nc om e of  at leas t 600,000 
Ri els  per c y c le of  f arm i ng  f rom  s elli ng  v eg etab les , 
w h i c h  allow s  h i m  to s end  h i s  d aug h ters  to an E n-
g li s h  S c h ool”.  
 S i nc e h e j oi ned  LWD, h e h as  s pent m ore ti m e 
f arm i ng  and  us i ng  ag ri c ulture tec h ni q ues . As  a re-
s ult, h e h as  enoug h  s k i lls  to c om m enc e th e g ood  
ag ri c ulture prac ti c e ( G AP)  w i th  v eg etab les  and  th e 
i nc om e i nc reas ed .  H e h as  enoug h  f ood  to s upport 
their children, and his daughters regularly attend 
s c h ool.

 H e s ai d , “h i s  am b i ti on i s  to h av e prod uc t 
av ai lab le to all c ons um ers  i n th e targ et loc al m ar-
k et.” Wi th  as s i s tanc e f rom  th e Pr od uc er M ark et 
Agent (PMA), the AC committees play an import-
ant role i n enc ourag i ng  c us tom ers  to purc h as e h i s  
products, and the AC management committees 
c onti nuous ly  enc ourag e h i m  to d ev elop a b us i nes s  
plan, prov i d es  tec h ni c al as s i s tanc e, and  pers uad e 
c us tom ers  to purc h as e h i s  prod uc t i n th e targ et lo-
c al m ark et. “H e i s  v ery  g ratef ul f or LWD’ s  ong oi ng  
s upport, and  h e als o w anted  to th ank  y ou all of  
th e d ev elopm ent partners  w h o h av e k i nd - h earted  
s upport h i s  f am i ly  and  th e c om m uni ti es  i n C am -
b od i a,” h e ad d ed .
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The Contributions per country 2022
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The Contributions by Funding Partners 2022

Total Contribution USD2,272,347
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The Expenditures by projects 2022

Total Expenditures: USD2,272,347



LWD Annual Report 202234

Funding Development Partners Logo
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P o k  P an h av i c h e t r
B o ar d  Mem b er

Ms . V an  A r u n  
R ak s m ey  

B o a r d  M e m b e r

Ung Sirn-Lee 
C h a i r p e r s o n  

N o r n g  S i v o u t h a n
B o ar d  M em b er

P h a n  S o p h eap
B o ar d  Mem b er

Mao  S o p h a l
B o ar d  Mem b er

E ar  C h o n g
B o ar d  Mem b er

S am  B o n a
B o ar d  Mem b er

“LWD is deeply 
thankful to all donors 

for their generous 
support over the past 

years and requests 
continued support in 

improving the lives of 
the poor and oppressed 
through long-term and 

meaningful development 
works in Cambodia.” 

-Mr. Ung Sirn Lee, 
C h ai r p er s o n  

L WD  B o ar d  o f  
D i r ec t o r s

LWD’s Management Team

SUON Sopheap,Ph.D
Executive Director 

Ms. CHANG MOUY 
Admin & Finance 

Manager

TRY Kong
Head of Grant & 

Resource Mobilization

Ms.HEANG VEASNA
Program Manager

Legend:
91  : LWD Number of Staff
  : Female
   : Male

30

30
61

L W D ’ s  B o ar d  o f  D i r ec t o r s
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Green Pipe of Water Supply System built

“I n th e d ry  s eas on,  I  took  a 
b ath  w i th  3 - ti m e per d ay ,  
af ter a g reen pi pe of  w ater 
s upply  s y s tem  reac h ed  to 
m y  h ous e,  b ec aus e I  took  
onc e or tw i c e per d ay  b e-
f ore, ” Rai ng  K h v av  c h i ef  

v i llag e’ s  w i f e s ai d .  
H i s tory :
T h e s i g ni ng  c erem ony  b e-
tw een P h num  K rav anh  
d i s tri c t g ov ernor and  Li f e 
Wi th  Di g ni ty  ( LWD)  w i th  
th e J apanes e E m b as s y  s i nc e 

1 9  M arc h  2 0 2 0  c alled  und er 
‘ T h e P roj ec t f or C ons truc t-
i ng  of  Water S upply  S y s -
tem  i n Rai ng  K h v av  V i llag e,  
P urs at.  P rov i nc e. ’  

P h num  K rav anh  Di s tri c t:  O n 
M arc h  2 5 ,  2 0 2 2 ,  Li f e Wi th  
Di g ni ty  ( LWD)  and  J E LA 
Foundation held an official 
i naug urati on th e c ons truc t-
i ng  of  a w ater s upply  s y s tem  
i n th e Rai ng  K h v av  v i llag e,  
f und ed  b y  J apan’ s  G rant As -
s i s tanc e f or G ras s roots  H u-
m an S ec uri ty  P roj ec t ( K U -

S AN O N E  G rant P roj ec t) .  
T h i s  c erem ony  w as  h onor-
ab le b y  M r.  K U RI B AY AS H I  
T ak anori ,  S ec retary  of  th e 
E m b as s y  of  J apan i n C am -
b od i a,   M s .  S ak i  Y anag i h a,  
K U S AN U N E  G rant P roj -
ec t C oord i nator,  Dr.  Low ell 
G reteb ec k ,  J E LA F ound ati on 
B oard  M em b ers ,  M rs .  K aoru 

Watanab e,  J E LA F ound ati on 
E x ec uti v e Di rec tor,  Dr.  S uon 
S oph eap,  E x ec uti v e Di rec -
tor of  LWD pres i d ed  ov er b y  
H i s  E x c ellenc y  C h eav  T ay ,  
G ov ernor of  P urs at P rov -
ince, which was attended by 
4 0 0  people,  eq ual 2 2 7  f am i -
li es  w h o d i rec tly  

 “I am so happy, and I am no 
longer as difficult as I used to be to 
wash my clothes because water cabi-
net is in-front of my house.” Mrs. Say 
Kuk 42 yrs, said.  

JELA Foundation held an official inauguration the constructing of a water supply 
system in the Raing Khvav village
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 B av el Di s tri c t: 
O n Apri l 25 , 2022, Li f e 
Wi th  Di g ni ty  ( LWD)  
and  Am i ty  F ound ati on 
held an official inau-
g urati on c erem ony  of  
th e li v e ac h i ev em ent  
at Pr ey  T h um  Pr i m a-
ry  S c h ool b etw een th e 
s tud ents , th e S c h ool 
Support Committee, 
th e P arents , teac h ers , 

and the staff within 68 
parti c i pants , and  T h e 
Am i ty  F ound ati on T h e 
proj ec t nam e ‘  Li v i ng  
Water’  P arti c i pants  
f rom  d onors ,  teac h ers , 
s tud ents  f rom  H ong  
K ong  and  th e Am i ty  
F ound ati on i n H ong  
K ong  and  C h i na M ai n-
land .

Compelling Story in Photography and Writing

Compelling Story in Photography and Writing

 Li f e Wi th  Di g -
ni ty  ( LWD)  c ollab o-
rated  w i th  P rof es s i on-
al C ons ulti ng  G roup 
( PC G )  to prov i d e 
trai ni ng  on C am b od i a 
T ax ati on and  Ad v anc e 
E x c el to 16 ( 11 f em ales )  

LWD em ploy ees  f rom  
Battambang, Pursat, 
K am pong  C h h nang , 
K am pong  S peu, and  
S v ay  Ri eng  prov i nc es  
i n ord er to s treng th en 
the organization’s fi-
nanc i al s y s tem .

 O n M arc h  2 8 - 2 9 ,  2 0 2 2 :  
Li f e Wi th  Di g ni ty  ( LWD)  at 
S v ay  C h rum  d i s tri c t h eld  
s h ort trai ni ng  ab out th e c om -
pelli ng  s tory  i n ph otog raph y  
and  w ri ti ng  f or teac h ers ,  c h i l-
d ren,  and  y outh s .  T h ere w ere 
60 people who attended from 
th e th ree c om m unes  and  
s i x  s c h ools .  T h i s  c ours e w as  
f und ed  b y  C h i ld F und  C am -
b od i a.  I t’ s  h eld  at th e K am -
pong  T rab ek  d i s tri c t h all.  

Pr of es s i onal C ons ulti ng  G roup ( PC G )  to prov i d e trai ni ng  on C am b od i a T ax ati on 
and  Ad v anc e E x c el
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 I t i s  an 
h onor f or th e 
LWD ( Li f e Wi th  
Di g ni ty )  th at a 
f und i ng  part-
ner nam ed  Dr.  
C h and ran M ar-
ti n f rom  E LC A 
( E v ang eli c al Lu-
th eran C h urc h  
of America) first 

v i s i ted  af ter th e  
C O V I D 1 9  pan-
d em i c .  Af ter 
m eeti ng  w i th  
LWD staff at the 
office, our fund-
i ng  partner als o 
v i s i ted  an urb an 
area f or a new  
proj ec t c alled  
F ullnes s  of  Li f e 

U rb an C h i ld ren 
and  Y outh .  H e 
als o v i s i ted  th e 
v i llag e lead er,  
s c h ool pri nc i -
pal d i rec tor,  
C h urc h  lead er,  
and  s lum  area 
as  w ell.  

Dr. Chandran Martin from ELCA (Evangelical Lutheran Church of America) first visit-
ed  af ter th e C O V I D 1 9  pand em i c .

M r.  T ry  K ong ,  H ead  of  G rant &  Res ourc e M ob i li z ati on repres entati v e of  Li f e Wi th  Di g -
ni ty  ( LWD)  h os ted  f or J E LA F ound ati on B oard  C h ai r and  m em b ers  to v i s i t Rai ng  K h v av

 P h num  K rav anh  d i s -
tri c t-  S ept 0 5 - 0 6 , 2 0 2 2 :
M r.  T ry  K ong ,  H ead  of  
G rant &  Res ourc e M ob i -
li zat i on repres entati v e of  
Li f e Wi th  Di g ni ty  ( LWD)  
from the National Office 
i n P h nom  P enh ,  c ooperat-
ed  w i th  M r.  Lon P ras i th ,  
Area P rog ram  C oord i nator 
( AP C )  f or th e P h num  K ra-
v anh  Area Dev elopm ent 
Office (ADO) hosted for 
J E LA F ound ati on B oard  
C h ai r and  m em b ers  to v i s i t 
Rai ng  K h v av  annex  of  K s e-
tr B ourei  v i llag e,  S antraea 

c om m une to m eet w ater 
supply system committee’s 
m em b ers ,  th e w ater s ourc e 
at th e m ountai n and  w ater 
d i s tri b uti on poi nts  i n th e 
v i llag e.  I n ad d i ti on,  th ey  
s pent ti m e v i s i ti ng  ei g h t 
h ous eh old s  th at rec ei v ed  
S olar Lanterns  las t c ouple 
of  m onth s  ag o at S am rong  
and  P rek  P i r c om m unes .
Q uotati on:   “ N o w ater,  no 
li f e, ”  Dr.  Low ell,  B oard  
M em b ers  s ai d .  M r.  S h i m -
pei  N arab u,  F und rai s i ng  
Di rec tor,  c onti nued ,  “ B i g  
s m i le f or C am b od i an peo-

ple. ”  F urth erm ore,  “ Rai ng  
K h v av ’ s  v i ew  rem i nd ed  
m e of  w h en I  w as  y oung , ”  
th e J E LA B oard  C h ai r,  M r.  
S h i ro F uruy a,  s ai d .  T h ank  
y ou to th e LWD’ s  team  w h o 
h ard  w ork  f or th es e people.  
Duri ng  th e v i s i t,  th ey  w ere 
d eli g h ted  to s ee LWD’ s  
beneficiaries use the wa-
ter f rom  th e Water S upply  
S y s tem  P roj ec t and  Li g h t of  
S olar Lantern d onated  b y  
th e J E LA F ound ati on and  
P anas oni c  C om pany .



 S v ay  C h rum  and  Ro-
m eas  H aek  d i s tri c ts -  S ept 0 8 ,  
2 0 2 2 :  

M r.  T ry  K ong ,  H ead  of  G rant 
&  Res ourc e M ob i li z ati on 
repres entati v e of  Li f e Wi th  
Di g ni ty  ( LWD)  f rom  th e N a-
tional Office in Phnom Penh, 
c ooperated  w i th  M r.  P h eung  
Ph as i th ,  Area P rog ram  C o-
ord i nator ( AP C )  f or th e S v ay  

Ri eng / P rey  V eng  Area De-
velopment Office (ADO) 
h os ted  f or J E LA F ound ati on 

B oard  C h ai r,  M em b ers ,  and  
F und  Rai s i ng  Di rec tor to v i s -
i t tw o pres c h ools  loc ated  i n 
S v ay  Ang k  and  K ok  P ri ng  
c om m unes ,  S v ay  C h rum  d i s -
tri c t to m eet tw o pres c h ool 
committee’s members, and 
als o a prod uc er g roup of  Ag -

ri c ultural C ooperati v e i n th e 
C h antrei  c om m une,  Rom eas  
H aek  d i s tri c t.  Duri ng  th e 

v i s i t,  th ey  w ere d eli g h ted  to 
see LWD’s beneficiaries use 
th e tw o pres c h ools  th at s up-
ported  b y  th e J E LA F ound a-
ti on.  T h ank  y ou to th e LWD 
team  w h o w ork  h ard  f or th e 
c om m uni ty ’ s  poor people.

 S am ak i  M eanc h ey  Di s -
tri c t,  K am pong  C h h nang -  
O n S eptem b er 1 3 ,  2 0 2 2 ,  M r.  
S uon S oph eap,  E x ec uti v e 
Di rec tor of  Li f e Wi th  Di g ni ty  
( LWD)  O rg ani z ati on,  h os ted  
1 0  ( 5 w om en)  th e B oard  of  
Di rec tors ,  C h i ef  E x ec uti v e 

Officers (CEOs), Manage-
m ent T eam  of  C h i ld F und  
B arnf ond en,  C h i ld F und  
Aus trali a and  C h i ld F und  
C am b od i a to v i s i t a m od -
el f arm er f am i ly  i n C h rak  
S d ac h  V i llag e,  P eam  C om -

m une,  S am ak i  M eanc h ey  
Di s tri c t,  K am pong  C h h nang  
P rov i nc e.
M r.  C h en,  a m od el f arm er,  
pres ented  th e tec h ni q ues  of  
rai s i ng  c h i c k ens  and  g row -
i ng  v eg etab les  s uc h  as  y ard  
long  b eans  b y  us i ng  a d ri p 

s y s tem  to h ous eh old s  and  
g ues ts  f rom  Aus trali a,  S w e-
d en,  and  C am b od i a h ow  
to rai s e poultry  and  c ulti -
v ate c rops  s uc h  as  y ard  long  
b eans  us i ng  a d ri p s y s tem .  
H e s ai d  th at th e i nc om e h as  

i nc reas ed  as  a res ult of  th e 
tec h ni c al rai s i ng  of  c h i c k ens  

and  g row i ng  of  long  b eans  
v eg etab les ,  parti c ularly  pro-
v i d i ng  f or c h i ld ren’ s  ed uc a-
ti on and  m ore ab und ant d ai -
ly  li f e.  T h ank  y ou s o m uc h  to 
th e LWD f or i m prov i ng  our 
li f e.

M r.  S U O N  S oph eap,  E x ec uti v e Di rec tor of  Li f e Wi th  Di g ni ty  h os ted  1 0  ( 5  w om en)  
the Board of Directors, Chief Executive Officers (CEOs) Child Fund Cambodia.

J E LA F ound ati on B oard  C h ai r,  M em b ers ,  and  F und  Rai s i ng  Di rec tor to v i s i t tw o 
pres c h ools  loc ated  i n S v ay  Ang  and  K ok  P ri ng  c om m unes
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 O n O c tob er 2 4 -
28, 2 0 2 2 ,  LWD org ani z ed  
a w ork s h op to prepare 
“C ountry  S trateg i c  P lan 
2021- 2 0 2 6 ”  at DY V I T H  H o-
tel,  P h nom  P enh  c i ty .  T h e 
w ork s h op ob j ec ti v es  w ere to 
s treng th en ow ners h i p of  th e 
d ev elopm ent of  th e LWD’ s  
C ountry  S trateg i c  P lan 
2021- 2 0 2 6  th roug h  a parti c -
i patory  approac h ,  les s ons  
learned ,  analy z i ng  c ontex t,  
k ey  i s s ues ,  c h alleng es ,  and  
S WO T  analy s i s .  T h e w ork -
s h op als o rev i ew ed  V i s i on,  
M i s s i on,  V alues ,  T h eory  of  
C h ang e ( T oC ) ,  and  S trate-
g i c  pri ori ti es  of  O b j ec ti v es /
O utc om es  and  O utputs  to 
g ui d e LWD’ s  plan.  An ex -
ternal c ons ultant f ac i li tated  
th e w ork s h op w i th  parti c i -
pated by 27 staff (7 females 
i nc lud i ng  2  people li v i ng  
w i th  d i s ab i li ti es .  F i nally ,  
w e rec ei v ed  a c om preh en-

s i v e C ountry  S trateg i c  P lan 
2 0 2 1 - 2 0 2 6  f or i m plem enta-
ti on.

K E P  P r o v i n c e

Annual Staff Reflection Workshop 2022



 Battambang from 24th 
to 26 th  Aug us t 2 0 2 2 ,  LWD 
prov i d ed  T rai ni ng  of  T rai ner 
trai ni ng  on DRR/ C C A to 2 3  

LWD staff, 06 females who 
c am e f rom  0 5  Area Dev elop-
ment Offices (ADOs) of Bat-
tam b ang ,  P urs at,  K am pong  
C h h nang ,  K am pong  S peu,  
S v ay  Ri eng  prov i nc es  and  
National Office in Phnom 
P enh .  As  th e res ult of  th i s  
,  w e h av e learned  tog eth er 
on DRR/ C C A c onc ept,  Law ,  

and  F ram ew ork  (  Di s as ter 
M anag em ent Law ,  S end ai ,  
N ati onal Ac ti on P lan f or Di -
s as ter Ri s k  Red uc ti on ( AP -

DRR) ,  AS E AN  Ag reem ent 
on Di s as ter M anag em ent 
and  E m erg enc y  Res pons e  
( AADM E R) ,  U ni ted  N ati ons  
F ram ew ork  C onv enti on on 
C li m ate C h ang e ( U N F C C )  
and  C O P 2 1  of  P ari s  Ag ree-
m ent on C li m ate C h ang e) .  
Thanks to all LWD staff who 
j oi ned  w i th  pas s i on,  ac ti v e 

ac ti on,  and  c om m i tm ent es -
pec i ally  s h ari ng  all ex peri -
enc es ,  k now led g e,  and  s k i lls  
d uri ng  th e th ree- d ay  trai n-
i ng .  

 P h nom  P enh ,  N ov em -
b er 29 ,  2 0 2 2 ,  Li f e Wi th  Di g ni ty  

org ani z ed  a round tab le m eet-
i ng  w i th  d ev elopm ent part-
ners  at S unw ay  H otel P h nom  
Penh, which was also attend-

ed  b y  th e C h ai rm an of  th e 
B oard  of  Di rec tors ,  M r.  U ng  

S i rn Lee,  and  f our m em b ers  
of  th e B oard  of  Di rec tors .  T h e 
parti c i pati ng  d ev elopm ent 
partners  i nc lud e th e E v an-
g eli c al Luth eran C h urc h  i n 
Am eri c a ( E LC A) ,  th e E m b as -
s y  of  th e C z ec h  Repub li c  i n 
P h nom  P enh ,  Di c oni a C z ec h  
Repub li c ,  C h i ld F und  C am b o-
d i a,  F i nn C h urc h  Ai d ,  M i s s i on 

Alli anc e,  Wi nroc k  I nterna-
ti onal,  and  T h e J E LA F ound a-

ti on.
T h i s  
m eet -
i n g  
w a s  
f a c i l i -
t a t e d  

b y  Dr.  S uon S oph eap,  E x ec -
uti v e Di rec tor of  Li f e Wi th  
Di g ni ty ,  und er th e th em e of  
( H eart- to- H eart T alk s ) ,  w i th  
a total of  3 3  parti c i pants  i n-
cluding 13 LWD staff. In ad-
d i ti on,  w e als o h ad  a s oli d ar-
i ty  d i nner on th e b oat to s ee 
th e v i ew  of  P h nom  P enh  c i ty .

D i s as t er  R i s k  R ed u c t i o n  an d  C l i m at e C h an g e A d ap t at i o n  
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